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Cornwall & Isles of Scilly 
Community Drugs 

Partnership: Two Years On  
funded by new funding from the Department of Health and Social Care to support the 

implementation of the 2021 government drug strategy, From Harm to Hope, a key aim of 
which is to reduce number of drug related deaths. 

 

Whole System Buy-in 

 

 

Local Priorities: top 3  

• Reducing drug harms 
• Treatment and support services  
• Continuity of care 
  

The Community Drugs 
Partnership 

• In addition to reviewing and 
updating the membership of the 
Partnership, to assess and 
respond to need around alcohol 
and drugs in the local 
community, we set up a Drugs 
Strategy Young People’s 
Education, Prevention and 
Treatment Group to address 
needs specifically related to 
young people 
 

• Added value continues to be 
delivered through the alignment 
and tripartite relationship 
between the Community Safety 
Partnership, the Safeguarding 
Adults and Children’s Boards.  
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Reducing Drug Harms 

Drug Related Deaths  

The annual Drug Related Deaths report was produced sharing the stories of those 
whose deaths were drug related during 2023. The report is available on our 
website along with reports from previous years.  

Too many people still die from a drug-related in Cornwall. In 2023 there were: 
• 42 deaths related to drugs and alcohol (31 men, 11 women)   
• 2 deaths involving new synthetic opioids 
• 17 deaths involving cocaine  

 

We continue to review and learn how we might improve our prevention, as a 
matter of priority. Priorities for 2024/25 include: 

- reviewing all non-fatal overdoses, to identify how we might impact earlier,  

- continuing to increase the availability of naloxone 

- developing understanding of how childhood trauma impacts upon peoples’ 
vulnerability to drug and alcohol problems and death 

 

 

https://safercornwall.co.uk/download/10304/?tmstv=1737371604
https://safercornwall.co.uk/overdose-awareness/
https://safercornwall.co.uk/download/5824/?tmstv=1691676248
https://safercornwall.co.uk/download/5873/?tmstv=1691676248
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Synthetic Opioids 

With the reduction in the availability of heroin from Afghanistan, we have seen a 
rise in the supply of synthetic opioids in the local drugs market and their 
associated, much increased, harms.  

We have rehearsed, with Emergency Management, for a major drug related 
incident as a result. This included colleagues from treatment, NHS, Police and the 
Ambulance service.  

Work was also done with the police to establish a more effective drug testing 
pathway to ensure we can test these substances to establish an earlier warnings 
system, should they appear locally.  

 

The Local Drug Information System was included in the response protocols., to 
ensure that information and alerts are cascaded effectively. 

Promotion of the system to professionals was a focus this year to ensure people 
knew how to report any intelligence related to drugs and the responsibilities of 
named delegates in the cascade system for drug alerts. The priorities for next 
year will be on further promotion especially to the public and ensuring drug alerts 
reach those taking drugs recreationally who are less likely to be in support 
services. 
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Lived Experience 
& Recovery 
Communities  

• Six Experts by 
Experience run the 
Kernow Recovery 
Communities as part 
of our approach for 
people with multiple 
vulnerabilities. There 
are currently 
locations in Truro, 
Falmouth and 
Penzance with more 
planned.  

• The second multi-
agency Safe and Well 
Hub opened in 
Penzance where 
professionals can 
collaborate.  

• A range of activities 
are offered including 
photography, music, 
creative textiles and 
the option to just 
drop in for a chat.  

• A dedicated website 
was also designed 
and went live 
showcasing what the 
recovery 
communities offer.  
 

 

https://kernowrecoverycommunity.com/
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Funding and Treatment 
Drug and Alcohol Grants 

 

 
 

     

 

 22-23 23-24 24-25 

Rough 
Sleep Drug 
& Alcohol 
Treatment 

Grant 

1.531m* 
IP/RR 

1.531m 1.595m 

SSMTRG 755,299 1.42m 2.34m 

Housing 
Support 
Grant 

138,196 631,000 631,000 

In Patient 
(SWPEN) 

303,097 

(111,712 
CIOS) 

303,097 303,097 

IPS 
(CIOS/TOR) 

153,000 153,000 171,650 

MHTRs 185,000 185,000 170,000 

 2,874,207 4,031,712 5,210.194 

 9.6m 10.8m 12.1m 

 

Drug and Alcohol 
Treatment  

• There are 3,556 
adults in 
community 
treatment in 
Cornwall & isles of 
Scilly in 2023/24 

• A further 2,500 
people access 
briefer help 
through online 
chat, telephone 
help, drop in and 
outreach. 
 

 Inpatient and residential rehab 

125 people required an inpatient detox at our local specialist unit at Bosence 

115 people required Residential Rehabilitation  

We continue to exceed national targets and performance for uptake of inpatient and 
residential rehab. 
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Continuity of Care (CoC) 

An integrated care pathway from prison to the community is crucial for supporting recovery 
from problem drug/alcohol use and reducing reoffending among people leaving custody. 
those who leave prison are at increased risk of relapsing including overdose and drug related 
death. Continuity of care means people leaving prison with a substance treatment need are 
referred to community treatment pre-release and then receive a priority appointment with 
the community treatment provider within 3 weeks of release. This has been a priority for 
improvement in the last year. 

The community provider in Cornwall, With You, has a dedicated Criminal Justice Team who 
work closely with the prisons to provide continuity of care for all people leaving prison who 
are returning to Cornwall.  

• The commissioning team have pulled together a  local steering group with members 
from prisons and treatment services to identify the barriers and issues related to CoC. 

• The community provider delivered regular in-reach within the local prisons.  
• Good working relationships have been established between prisons and community  
• Better understanding of processes and practices within prison and community has 

been facilitated 
• Inappropriate referrals have been reduced. 
• There is now more joint ownership of referrals. 

All of this work has led to an increase in CoC for prison leavers, from 42% in 2023 to 58% in 
2024. CoC in Cornwall and Isles of Scilly is now above the national average (54%).  This is part 
of our approach to ensuring that people can be engaged in treatment at every stage of the 
Criminal Justice System (CJS). 
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Individual Placement & Support (IPS) Employment Grant 

• IPS is an employment support approach that offers intensive, individually tailored 
support to help people in treatment to choose and find the right job, with ongoing 
support for the employer and employee to help ensure the person sustains their 
employment.  

• The distinguishing feature of IPS is that employment support is provided alongside 
clinical treatment.  

 

Housing Support Grant 

• Cornwall has a higher rate than nationally of households owed a statutory 
housing duty who also have an alcohol/drug dependency.  

• 17% of those in treatment have a housing need.  
• The grant is paying for more staff in housing and treatment including a 

dedicated team to support vulnerable women. 

The Test and Learn approach is bringing agencies together to prioritise 
improving support and help to people who have experienced multiple 
evictions or have been unable to sustain a tenancy. 
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Workforce development 

 

 

 

 

Upskilling the workforce to work with multiple vulnerabilities 

In 2023/24 we delivered 217 training courses to 5,003 staff (compared to 269 courses to 
4,165 staff in 2022/23). Our training programme is hybrid offering both online and in-
person training sessions for the majority of our courses.  This is to support different learning 
styles and work around people’s preferences. 
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Training feedback 
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Priorities for the next year  

 

 

• Children -Increasing the rollout of education programmes 
for schools and outreach with young people at risk of or 
impacted by alcohol and other drug problems 
 

• Reducing drug related deaths, including promotion of the 
Local Drug Information System to increase reporting and 
rollout of increased Naloxone provision to support 
reducing drug related deaths 
 

• Continuing to improve the quality and effectiveness of 
Treatment and treatment progress for individuals by 
prioritising improvements in mental health, employment 
and housing and reducing caseload sizes. 
 


