
 

 

Information Classification: CONTROLLED 

• Ensure that prison leavers have strong foundations for successful lives 
 

 

           Cornwall Reducing Reoffending Strategy 2025-2028 – Our Plan on a Page 
To reduce offending; prevent victims; and keep our communities safer 

How we will do it: 

 

  
  

We will: 

◆ collaborate with communities             

◆ involve people with lived 

experience     

◆ follow trauma-informed and 

shame-sensitive approaches       

◆ focus on prevention and address 

underlying drivers of harm   

◆ target our resources to the 
people and places that need us 
most                
◆ work with victims, families of 

those that offend and the 

community   

◆ use a systems change approach  
Links to other plans: 

 ◆ Safer Cornwall Partnership Plan  

◆ Cornwall Plan 2050  

◆ Council Plan  

◆ Police & Crime Plan  

◆  South West Reducing Reoffending 

Plan   

◆ Youth Justice Plan 24-27 

◆ Local Criminal Justice Board 

Annual Plan

What we want to achieve 

People affected by offending are 
listened to and supported 

Prison leavers and people that 
offend have successful lives 

Alternatives to custody are increased 

- especially for women, and people with 

mental health needs 

 

Support is provided to people 
leaving prison including housing 

and Continuity of Care 

Increased delivery of Community 

Sentence Treatment and 

Rehabilitation Activity Requirements 

 
People affected by the offending 
or substance use of their family 

are supported 

Employment opportunities are 

increased for people who have 

offended 

Increased use of Restorative Justice 

interventions in Cornwall 

Children and young people at risk of 
offending are supported 

Young people who have offended 
are supported across a range of 

needs 

Increased use of diversion schemes 
for more minor offences 

Victims of crime and people with lived 

experience are involved throughout 

service design and delivery 

Our focus areas 


