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The aim of Safer Bodmin is to improve community safety and reduce crime and anti-social behaviour by targeting resources
to the people and places that need it most within the geographical area, and working with communities, partners and the
business and voluntary sectors to develop sustainable solutions.

Safer Bodmin will facilitate and support a multi-agency approach to community safety issues to improve public reassurance, reduce the risk
of harm to the community and protect vulnerable groups. Communities will be actively involved in the work of the partnership which will
encourage social inclusion and community resourcefulness through being part of the problem-solving process. Achieving safer communities
depends upon everyone working together to find local solutions to local problems.

Based on the evidence presented in the Bodmin Town Profile and feedback from the Residents Survey, the following have been identified
as community safety priorities for the town:

Priority Strategic Focus Delivery Themes
1.0 Build a resilient Prevention, early intervention, vulnerability, Youth engagement, outreach, community-led
"7 | compassionate community youth, community resilience activity
2.0 Improve safety and public Visibility, place-based safety, confidence, Patrols, enforcement, ASB reduction, CCTV,
"~ | confidence enforcement, environmental safety, reassurance | environmental improvements, reassurance
3.0 Align local delivery with Partnership delivery, strategic alignment, county  Drugs & alcohol, domestic abuse, VAWG,
"~ | Safer Cornwall priorities wide priorities exploitation, hate crime, coordinated campaigns

These priorities will be addressed through this delivery plan. Progress will be measured through achievement of quarterly and annual
milestones over the lifetime of the plan and key deliverables/outcomes will be reported to the Safer Cornwall Partnership.



Activity
1.1 Youth Engagement

e Ensure the voice of young
people shapes delivery

e Support the broad range of
youth provision

e Targeted youth projects

e Promote physical activity and
healthy food

1.2 Exploitation & Safeguarding

e Support MACE and Local
Disruption and Support
Meetings

e Targeted work with Youth
Intervention and Missing
Officer

e Knife crime prevention
education

1.3 Vulnerability & Complex Needs
e Safe and Well Hub provision
e Outreach with vulnerable
individuals (e.g. substance
misuse support)

1.4 Substance Misuse Prevention
(Education & Early Intervention)
e Drug awareness training for
partners
e Education for young people
and parents (e.g. YZUP
delivery)

Key Deliverables/Outputs

Engagement with schools and
youth groups

Progress & Actions

Continued partner support for
the funding and development of
youth provision

Support delivery of Time2Move
programme

MACE referrals made; disruption
and safeguarding activity

Coordinated intervention and
engagement

Delivery of prevention sessions
in schools

Engagement of individuals with
multiple vulnerabilities

Targeted, intelligence led
outreach provision for rough
sleepers and substance misuse
and harm reduction activity
Partners complete training
programme

Delivery of harm reduction
sessions

Lead(s)

Status



Activity
1.5 Community Engagement &
Resilience
e Multi-agency community
engagement events
e Engagement with Community
Area Partnerships and local
groups

Activity
2.1 Antisocial Behaviour (ASB)
e Operational response to ASB
hotspots
e ASB Target Group meetings
e ASB Awareness Week activity

2.2 Youth ASB & Prevention
e Assertive youth outreach
e Seasonal ASB issues (e.g.
school holiday activity)

2.3 Public Safety
e Multi agency response to
illegal camping /
encampments
e Support the work of the rural
crime initiative

Key Deliverables/Outputs Progress & Actions

Minimum two events; promotion
of reporting routes

Active participation in
community networks

Key Deliverables/Outputs Progress & Actions

Multi-agency patrols; use of
ASB powers; CSAS marshals
deployed

Monthly ASB meetings
Delivery of engagement activity

Targeted outreach sessions
delivered

Public safety campaigns
delivered - shared via the
schools

Joint multi-agency response and
protocol use

Representative to sit on rural
crime initiative and deliver
shared objectives

Lead(s)

Lead(s)

Status

Status



Activity
2.4 Environmental & Place-Based
Safety
e Environmental Visual Audits
(EVAs)
e Securing unsafe / derelict
buildings

2.5 Crime Prevention & Enforcement
e Retail crime reduction
(Shopwatch, UK PAC)
e Illegal tobacco and vape
enforcement

2.6 Visibility & Deterrence
e Support the effective use of
live monitored CCTV system
e High visibility patrols and
enforcement activity

2.7 @ Reassurance & Reporting
e Project Nighteye (‘Walk and
Talk")
e Promote StreetSafe reporting
e Promote Neighbourhood Alert
system

Key Deliverables/Outputs
Target hardening - Completion
of audits and improvement
works

Progress & Actions

Identification, risk assessment
to trigger enforcement action
where necessary

Business engagement;
Shopwatch and UK PAC

Targeted enforcement with
Trading Standards

Support Bodmin Town Council
with the current live monitored
CCTV system

Additional CCTV camera in
Priory Park (Skatepark
coverage)

Multi-agency patrols; use of
ASB powers; CSAS marshals
deployed

Walk and Talk sessions

Increased reporting and data
use

Increased engagement with
communities

Lead(s)

Status



Activity
3.1 Drugs and Alcohol

Share intelligence and
information related to
drugs; including hotspots to
be targeted for outreach and
reported drug litter
Community engagement to
boost proactive and high-
quality reporting to aid
intelligence development
Licensing work (Pubwatch)
Pubs Against Drugs activity
PSPO enforcement

Key Deliverables/Outputs

Increased intelligence
submissions and hotspot
identification. Ensure
information is reported via
correct channels e.g. police
partnership intelligence
portal and Local Drug
Information System (LDIS)

Progress & Actions

National increase in

synthetic opioid incidents
(nitazenes) - increase awarenes
s and naloxone training with
key partners

Regular outreach

to identified areas and
promotion of needle exchange
service

Public campaigns
(Crimestoppers, Fearless, LDIS)

Roll-out of the public
information campaign to
encourage people to report any
concerns about drugs to the
Local Drug Information

System https://safercornwall.co.
uk/local-drug-information-
system-Idis/. Reports of

new, potent or contaminated
drugs can be shared and
collated from a range of sources
so they can be verified, and
warnings sent to the right

Lead(s)

Status


https://safercornwall.co.uk/local-drug-information-system-ldis/
https://safercornwall.co.uk/local-drug-information-system-ldis/
https://safercornwall.co.uk/local-drug-information-system-ldis/

Activity

3.2 Domestic Abuse & VAWG

e Healthy Relationships
education in schools

e Bystander training for night-
time economy

e Delivery of campaigns (e.g.
Blow the Whistle, 16 Days of
Action, SV Awareness Week)

3.3  Exploitation & Serious Violence
e MACE activity and disruption
work
e Knife crime prevention
(including Op Sceptre)
e Youth intervention and
safeguarding work

Key Deliverables/Outputs
people through an agreed alert
system. These alerts are sent to
services and the public.

Progress & Actions

Communication of positive news
stories e.g. misuse of drugs act
warrants

Support regular Pubwatch
meetings and partnership
engagement with designated
premises supervisors

Licensing checks and testing
activity

Visible PSPO sighage and
enforcement in key areas
Delivery across schools

Training for night-time economy
staff

Delivery of national and local
campaigns

MACE Referrals and disruption
activity

Campaigns and school inputs

Diversionary project for young
people at risk of exclusion

Lead(s)

Status



Information Classification: CONTROLLED




