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Role purpose
	To manage a caseload relating to anti-social behaviour within a multi-disciplinary Partnership Community Safety Team
To work within and across communities, in collaboration and partnership with a diverse range of statutory and non-statutory agencies, services and teams to tackle anti social behaviour.  
Through solution focused and partnership working with agencies, the purpose of this post is to tackle a range of anti-social behaviour in adults, young people, covering all housing tenures and in neighbourhoods and community-based hotspots.

To take part in frontline ASB patrols and support follow up action with Police and other partners as part of targeted operations in response to anti social behaviour concerns. 

Working closely with Police, the local community, key partner agencies and drawing upon expertise and support to tackle anti-social behaviour including involvement in frontline operations and other intervention types that directly address community concerns in relation to anti social behaviour



Dimensions
	Annual financial accountability

	None

	Direct accountability for the following roles

	None

	Total number of employees that report to the role (directly and indirectly)

	0

	Other key statistics

	




Context
	Current police figures to the 12 month period ending 31 March 2012 show 18,738 incidents / 35.0 incidents per 1000 resident population. ASB is the most numerous reported incident with rowdy/nuisance behaviour accounting for 70% of all reports. ASB is both a top 3 strategic priority for Safer Cornwall and the top priority for residents in local communities based on returns through the have your say survey.

Cornwall has a dedicated Anti Social Behaviour team that operates across the county offering a victim focused service that puts the victim at the centre of any investigation. Working out of police stations across Cornwall the 5 ASB Case Investigators provide a consistent frontline service across Cornwall working to the same procedures so providing a consistent service across Cornwall.

ASB Case Workers not only work with victims providing support and advice based on individual risk but work with partners in enforcing such legal measures like Drink Banning Orders, Anti Social Behaviour Orders and Premises/Crack house closures.

ASB Case Workers operate a preventative staged ASB warning process on individuals who commit acts of ASB. The warning recipients are monitored for a period of up to 6 months after receiving a warning to check that they have reduced or stopped their behaviour.

The three stage escalation process has historically proven effective in managing anti-social behaviour issues, especially for young people. 

In 2011/12 80% of young people and 68% of adults who received a warning / intervention from the Anti-Social Behaviour Team did not come to the attention of the team for the following three months.

Cornwall Council ASB Case Workers also use legal enforcement powers to tackle anti social behaviour. This has involved:
· First successful use of the Inebriates Act 1898 (in Camborne, March 2012) 
· 7 premises closures
· 1 crack house closure
· 10 Anti Social Behaviour Orders, including the first obtained on nuisance 999 caller
· 28 Drink Banning Orders




Accountabilities
	· Managing a caseload of serious anti-social behaviour cases.  Making decisions about appropriate action in liaison with other members of the Community Safety Team.  To set up and maintain detailed case files with properly documented correspondence and evidence of the decision-making processes.
· Interviewing perpetrators and victims of anti-social behaviour either in the Community Safety Team offices or at other locations, including where appropriate in their homes.  Maintaining a clear and consistent approach in setting out future action within a framework of options.
· Providing support and advice to individuals and families who are involved or are at risk of becoming involved in anti-social behaviour. Where appropriate, linking such individuals and families with agencies providing support and facilitating the co-ordination of such support.
· To identify suitable families for Parental Contract Agreements and Acceptable Behaviour Contracts.  Negotiating the contract and monitoring it in conjunction with local Police, Youth Offending Team and other key partner agencies
· In cases where early intervention has been ineffective, drafting statements, collating witness statements and ASBO warning letters before action, in consultation with the council legal department and other agencies.
· Work with Devon and Cornwall Police legal department, other team members, Devon and Cornwall Police and other agencies, in preparing cases for Court, including collating information, preparing statements, participating in case conferences and serving documents.
· Attending court when required to give evidence in possession actions, applications for injunctions and anti-social behaviour related proceedings. Following up on matters after court hearings, including liaising with relevant agencies and bailiffs, and providing feedback to communities, witnesses and victims
· To represent, advise and speak on behalf of the Cornwall Council and the Community Safety Team at various meetings including: Anti-Social Behaviour Order and Child Protection Case Conferences, inter-agency planning meetings on families, inter-agency school meetings, district council meetings and local community forums.
· To seek innovative solutions to resolve a wide variety of problems in conjunction with other council departments, individuals, groups, and agencies including the undertaking of foot patrol duties relating to ASB during core working hours and out of normal working hours when required
· Undertake appropriate training as required and participate in training sessions on anti-social behaviour and dissemination of best practice for a variety of agencies and groups across Cornwall.
· To act as an advisory service giving specialist advice on anti-social behaviour issues to a range of other agencies including: Youth Offending Team, Business Forum, Social Care, Police, Health Workers, Schools, Probation Service and Housing staff.
· To organize and chair ASB target groups in each major town. To undertake administration including minutes and recording of ASB activity levels through the collation of monthly figures and inputting into the ASB database for the area.
· To be aware of Health and Safety Issues affecting self and others and take appropriate action.
· Be prepared to implement the Council’s Equality Policy at a level appropriate to the job and ensure the confidentiality of information in line with legislation particularly Data Protection Act 1998 and any relevant Information Exchange Protocols.

	Key objectives for the next 12 months

	· To ensure that all set individual PDS ASB performance objectives and targets are met for 2015/16
· To monitor and review ASB case files to ensure operational and legal compliance which is aligned with customer needs and service objectives
· To maintain a 80% ASB warning prevention rate in u18 and a 70% rate on over 18
· To maintain a 80% customer satisfaction rate through the use of victim satisfaction surveys
· To accurately use Victim Risk Assessments and ASB database to identify victim risk and monitor cases
· To submit 100% of ASB station warning levels, Tactical Tasking and SLT reports by the required deadlines
· To lead on allocated tasks within the Community Safety Team Plan



Competencies and other requirements
	Behavioural Competencies
	Recruitment and selection

	Leadership
This is about inspiring and motivating others to work towards reaching a common objective.  It is about proactively looking for ways to collaborate and engage with others to ensure solutions are in the customers’ best interest.  This includes:
· communicating clearly and effectively
· ensuring own accessibility and pro-actively supporting colleagues and team
· sharing credit with the team and promoting the team’s reputation through communicating and celebrating team successes
· proactively seeking, developing and utilising value adding internal and/or external relationships
· presenting own views while acknowledging and taking account of others’ views and perspectives, achieving win/win solutions
· telling people what they need to hear rather than what they want to hear, selling benefits to others and ensuring solutions are in the customers’ best interests
· admitting own mistakes and taking responsibility to put things right
	Application

	Customer focus
This is about seeking to understand the customers’ views and needs.  It is about getting customer information and using it for making improvements.  It means making sure that processes and practices are flexible and ensuring diversity and safeguarding policies and practices are followed.  This includes:
· using customer feedback systems to identify and take appropriate action
· considering the long-term perspective when addressing the customer’s needs
· proactively distributing accurate and helpful information to customers
· keeping customers informed and following through to ensure action is taken and issues resolved
· actively seeking to engage and involve relevant others in delivering the best services for the customers
· being committed to the protection and safeguarding of children, young people and vulnerable adults
	Interview

	Results focus
This is about being willing to take initiative and action to seize opportunities for self and others to contribute to the financial and business success of the team/service area.  It is about identifying potential opportunities to achieve team/organisational objectives and anticipating barriers and/or risks to delivery and taking action to address them.  This includes:
· setting appropriate clearly defined objectives and standards, ensuring self and others understand the links between corporate, service, team and individual objectives
· planning activities and projects well in advance, taking account of potential changing circumstances and problems, adjusting plans when circumstances demand
· effective and efficient use of resources (people, processes and systems) to achieve best value
· monitoring progress against deadlines, milestones and standards
· driving projects or activities to achieve results and addressing performance issues impacting on delivery
· interprets risk assessments and contributes to/or develops risk management plans, ensuring compliance with legislation and council policy and procedures
	Application Form

	Improvement & change
This is about challenging the way things are done and offering new ideas for improvement.  It is about engaging others in “what if” thinking or playing devil’s advocate to encourage and assist others in finding better ways of doing things.  It also involves understanding and managing the change process.  This includes:
· researching and applying best practices to expand current thinking and to create new ideas
· encouraging and supporting others in taking a creative and innovative approach in how they approach their work
· listening and remaining open to the ideas of others at all levels of the organisation
· taking a “let’s try and see” approach to new ideas and solutions, monitoring outcomes and adapting the approach as necessary
· proactively consulting and keeping informed those who might be or are affected by change
· encouraging and supporting others in dealing with change
	Interview

	People development
This is about fostering the learning and development of others, through coaching and mentoring.  It is about setting clear context and challenging objectives that will help motivate others to take ownership, maximise their performance and develop their potential.  This includes:
· actively listening to others in order to understand their needs and career objectives
· contributing to and/or assisting with development and career plans with individuals that encourage them to stretch, continually learn and grow
· providing ongoing coaching and feedback
·  if appropriate assists colleagues in reviewing development and career   plans as part of PDS mid year and year-end review processes
	Application form / Interview



	Functional competencies
	Recruitment and selection

	Excellent experience of working as part of a team preferably in a relevant functional area
	Application

	Good experience of partnership working amongst statutory and non statutory agencies with good knowledge of the Safer Cornwall Partnership and its governance 
	Application

	Good experience of dealing with people on all levels as part of a customer focused service
	 Interview

	Excellent ability in rational decision making as part of a team or individually
	Interview

	Excellent ability to work unsupervised and prioritise own work load through self organisation
	Application

	Good experience of conflict management through use of communication and situational management
	Interview



	Qualifications, training or other requirements
	Recruitment and selection

	Previous experience of working in a community safety role or associated service desirable
	Application

	Ability to make impartial decisions based on evidence
	Application

	Experience of dealing with confrontation with good situational management skills
	Interview

	Ability to prioritise workloads through good organisational skills
	Application

	Experience in constructing legal files for court and/or good knowledge of ASB legislation desirable
	Interview

	Media and presentation skills desirable
	Application

	Good general level of Education with GCSE passes or equivalent in English and Maths.
	Application

	Excellent communication skills and good general level of fitness
	Application

	The normal duties of the role may involve travel on a regular or occasional basis. It is a condition of employment that the role holder can exercise satisfactory travel mobility in order to fulfil the obligations of the role. For those journeys where an alternative form of transport is unavailable or impracticable the role holder will be required to provide a suitable vehicle.
	Application

	The position is subject to an Advanced Police Vetting check 
	Application & Interview

	This position is subject to a criminal records disclosure check
	Enhanced 

	This is a politically restricted post
	NO
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Structure chart
	Needs the structure chart included here ASB Manager
Community Safety Manager
ASB Case Worker
ASB Case Worker
ASB Case Worker
ASB Case Worker
ASB Case Worker
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