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Safer Camborne and Redruth Delivery Plan 2026-27     

Safer Camborne and Redruth will facilitate and support a multi-agency approach to community safety issues to improve public reassurance, 
reduce the risk of harm to the community and protect vulnerable groups.  Communities will be actively involved in the work of the partnership 

which will encourage social inclusion and community resourcefulness through being part of the problem-solving process.  Achieving safer 
communities depends upon everyone working together to find local solutions to local problems. 

 
Based on the evidence presented in the Town Profile and feedback from the Residents Survey, the following have been identified as 
community safety priorities for the town: 

 

1 Anti-Social Behaviour  

2 Dangerous Drugs Networks 

3 Shoplifting & Business Crime 

4 Provision for Young People 

5 Domestic Abuse  

6 Violence Against Women and Girls (VAWG) 

7 Alcohol & Drug-related Harm Reduction and Recovery 

8 Community Engagement and Building Community Resilience 

 
These priorities will be addressed through this delivery plan.  Progress will be measured through achievement of quarterly and annual 

milestones over the lifetime of the plan and key deliverables/outcomes will be reported to the Safer Cornwall Partnership. 

The aim of Safer Camborne and Redruth is to improve community safety and reduce crime and anti-social behaviour by 
targeting resources to the people and places that need it most within the geographical area, and working with communities, 

partners and the business and voluntary sectors to develop sustainable solutions. 
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Key:  

 

 
Priority area: Anti-social Behaviour  

Activity Key Deliverables/Outputs Progress & Actions Lead(s) 
RAG 

status 

Delivery of Street Focus 

Funding from the Office 

of the Police and Crime 

Commissioner (2026-

2028) 

• Recruitment of ASB Officer 

Redruth (Camborne already in 

post) 

 

• Recruitment of YZUP dedicated 

Substance Misuse Worker 

 

• Schools and YP Engaged with 

 

• Updates to Safer Town meetings 

after Quarterly returns 

30.04.26: Funding secured and 

Redruth TC agree to part fund ASB 

Caseworker. YZUP worker recruited 

and in post. 

 

28.05.26: Press release ready to go 

out with the launch.  

CSO, Camborne Town 

Council, Redruth Town 

Council, WeAreWithYou 

 

High-visibility Hotspot 

Patrols (multi-agency) 

• Joint Police and ASB Caseworker 

Patrols in intelligence led hotspots 

 

• Use of ASB powers against repeat 

perpetrators 

 

• CSAS accredited marshal patrols 

in town 

 

28.05.26: Hotspot funding extended 

for 6 months in Camborne until end of 

summer. 

 

Marshal patrols have gone back out to 

tender by Camborne Town Council.  

 

Hotspot areas have seen  

approximately 10% greater reductions 

than non-hotspot areas over the last 

two years. Before hotspot policing 

began, ASB and serious violence in 

Police Neighbourhood 

Inspector or Beat Manager 

 

ASB Caseworker 

 

 

 

Safer Town led 

Community led with support 

Community led 
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Activity Key Deliverables/Outputs Progress & Actions Lead(s) 
RAG 

status 

hotspot locations were increasing, and 

the approach appears to have 

stemmed that tide. 

 

Policing teams will adopt the Hotspot 

patrol methodology into their business 

as usual approach beyond the 

funding. 

Establishment of 

monthly multi-agency 

groups targeting 

support and 

enforcement toward 

ASB Perpetrators 

 

• Positive partnership attendance 

 

• Enforcement and Support Case 

Studies  

 

• Referrals to support pathways e.g. 

Youth Offending, Social Care, 

Early Help 

19.03.26: ASB Target Group meetings 

are occurring third Wednesday of 

each month co-chaired by the two 

ASB Officers for the area. 

 

A priority list of ASB perpetrators is 

discussed and enforcement/support 

outcomes are being actioned.  

 

 

ASB Caseworker(s)  

Deployment of 

Dedicated Anti-Social 

Behaviour Caseworker 

in Camborne 

 

• Caseworker in post 

 

 

 

20.01.25: Post funded through SS5 

until April 2026 with support from 

Police and Crime Commissioner and 

Camborne Town Council.  
 

Caseworker Facebook page now 

actively being used to promote selfie 

style videos of ASB officer out and 

about in town. Feedback has been 

positive even from some of the most 

prominent voices in Town.  

 

Cornwall Council ASB 

Manager 

 

 

 

 

 



 

 
 

Information Classification: CONTROLLED 

Priority area: Dangerous Drug Networks 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) 
RAG 

status 

Deliver a 5C4P Public 

Health Approach to 

tackling Dangerous Drug 

Networks in Camborne 

& Redruth 

Meetings established & Chair 

appointed. 

 

Input from Intelligence directorate 

support 

20.01.26: Meetings due to re-

commence Wednesday 28th January. 

 

 28.05.26: Meetings continuing on a 

monthly basis with high-level 

intelligence sharing.  

Neighbourhood Inspector & 

CSO 

 

 

Priority area: Shoplifting/Business Crime 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Roll out of DISC System 

 

SCAWN Training 

 

Business Day of Action 

• SCAWN training delivered 

 

• Support offer of DISC roll-out in 

both Towns 

20.01.26: BID in next phase of DISC  

Camborne BID continuing to fund 

DISC.  

 

28.05.26: Update at 1st June meeting 

tbc 

 

CSO/Police/BID/Chamber 

of Commerce 

 

 

Priority area: Provision for Young People 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Support for Youth 

Projects in both towns 

• Youth Groups established & 

delivering against needs of young 

people 

 

• Positive and up to date 

communications regarding youth 

groups 

 

• Build links to Voluntary Sector 

Forum 

20.01.26: Hideaway 77 searching for 

funding for new building.   

 

28.05.26: Update at 1st June meeting 

Young People Cornwall 

 

Action for Children 

 

Youth Cafes CIC 
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Priority area: Domestic Abuse  

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Delivery of Healthy 

Relationships 

Programmes by 

Barnardo’s to prevent 

Domestic Abuse and 

Sexual Violence (Safer 

Streets) 

• Healthy Relationships and Healthy 

Foundations Train the Trainer 

Programme Delivered for Service 

Providers working with Children, 

Young People & Adults with 

multiple vulnerabilities.  

 

• Weekly group sessions for young 

men and young women outside 

formal education enabling them to 

engage in healthy relationships 

and to talk about issues related to 

VAWG, ASB, exploitation, mental 

health. Including a social action 

project related to reducing VAWG. 

20.01.26: Update TBC  

 

 

28.05.26: Update requested from 

Barnardos 

Barnardo’s/Safer Futures 

 

Young People Cornwall 

 

Young People Projects 

funded through Safer 

Streets Fund 

• No. of sessions delivered 

 

20.01.26: Update TBC – Assertive 

Outreach still taking place.  

 

28.05.26: Assertive outreach capacity 

will increase for summer soon. Any 

hotspots to be reported through to 

CSO.  

Young People Cornwall  

Local Support for 

National Awareness  

Campaigns  

 

• Child Sexual Abuse – CSA ‘Stop it 

Now’ Campaign Supported  

 

• Support 16 Days of Activism in 

November-December 2024 

20.01.26: Update TBC 

 

28.05.26: Blow the Whistle Campaign 

against Domestic Abuse during the 

World Cup.  

CSO West, Safer Cornwall 

DASV Team 
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Priority area: Violence Against Women and Girls (VAWG) 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Roll out Bystander 

Training Sessions Across 

CPIR Area (Safer 

Streets)  

• 350 people trained through 

bystander 

 

• Conduct one face to face 

bystander delivery to ENTE 

licensees.  

20.01.26: Bystander sessions 

occurring online with future sessions 

to be found on the Safer Cornwall 

training web page Safer Cornwall & 

DAT Training Programme Flyer - Safer 

Cornwall 

 

Safer Futures (Barnardo’s) 

 

 

 

16 Days of Activism 

Campaign 

• Additional webinars offered to 

community stakeholders to train 

them in bystander.  

20.01.26: Update due in September 

 
 

Safer Futures  

 

Priority area: Alcohol & Drug-related Harm Reduction and Recovery 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Regular outreach to 

engage with vulnerable 

individuals and the 

public 

• Outreach service coordinated by 

Cornwall Housing 

 

• Updates received at each Safer 

Town meeting 

20.01.26: New worker covering for 

WAWY Outreach 

 

28.05.26: Recent encampment dealt 

with at Heartlands with 7 people in 

situ and all being moved on with site 

cleared. Majority received housing 

offers with others not willing to 

engage and opting to sleep rough 

elsewhere in local area. 

Cornwall Housing Outreach 

 

WeAreWithYou Team 

Leader 

 

https://safercornwall.co.uk/safer-cornwall-training-programme-flyer/
https://safercornwall.co.uk/safer-cornwall-training-programme-flyer/
https://safercornwall.co.uk/safer-cornwall-training-programme-flyer/
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Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Support countywide 

Alcohol messaging 

throughout the year 

• Communications released during 

key events e.g. summer 

season/Euros Football/Festive 

Season 

20.01.26: Comms will be schedule for 

alcohol awareness week and key 

events such as the World Cup.  

 

28.05.26: Alcohol Awareness Week 

Comms schedule for start of July 2026 

Safer Cornwall Drug and 

Alcohol Action Team 

(DAAT) 

 

Positive engagement 

with Licensed Premises 

through Pubwatch to 

ensure safety in the 

Night-time Economy 

 

• Meetings held throughout the year 

 

• Training opportunities, awareness 

campaigns and Community Safety 

signposting made available to 

Pubwatch members 

 

• Conduct one face to face 

bystander delivery to ENTE 

licensees.  

 

21.01.26: Pubwatch meetings 

continuing with Police attendance. 

Camborne BID 

 

Police Licensing Officer 

 

 

Priority area: Community Engagement and Building Community Resilience 

Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Ensure Delivery Plan 

project milestones are 

communicated on social 

media 

• Minimum of one social media post 

shared across partnership per 

month highlighting Town 

successes 

21.01.26: Update TBC 

 

19.03.26: Closure order in Troon 

widely publicized by D&C police and 

Safer Cornwall.  

 

28.05.26: Street Focus funding to be 

communicated with PR going out this 

month. 

CSO West/All  
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Activity Key Deliverables/Outputs Progress & Actions Lead(s) status 

Facilitate community-

based Safer Camborne 

and Safer Redruth 

awareness days/pop-up 

events 

 

• At least 2 community engagement 

events held in each town 

throughout the year 

 

• Use of Police engagement van at 

events 

 

 

21.01.26: CSO will diarise 

engagement dates for both towns.  

 

Police and OPCC engagement vans to 

be utilised.  

 

28.05.26: Camborne Farmers market 

organiser contacted.  

CSO West/Police/Partners  

Promote training 

opportunities around 

Mental Health/Suicide 

Awareness 

• Training sessions attended by 

community/professionals 

 

• Mental Health Awareness Week 

21.01.26: Update from Public Health 

TBC  

 

19.03.26: Suicide Public Health lead 

to attend next Safer meeting (23.03) 

Public Health/Healthy 

Cornwall, Complex Needs 

Team 

 

Police Liaison Group 

meeting for wider CAP 

area to raise issues 

• Meetings established quarterly 

 

• Different theme for each meeting 

21.01.2026: Meetings going ahead 

throughout year.  

 

 

Community Link Officer & 

Neighbourhood Police 

Inspector 

 

Police Quarterly 

Newsletter  

• Camborne & Pool Newsletter being 

produced  

20.01.2026: Quarterly newsletters will  

be produced throughout the year.  

Neighbourhood Police 

Inspector 

 

 


