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Safer Falmouth Delivery Plan 2026-2027

The aim of Safer Falmouth is to improve community safety and reduce crime and anti-social behaviour by targeting
resources to the people and places that need it most within the geographical area, and working with communities, partners and
the business and voluntary sectors to develop sustainable solutions.

Safer Falmouth will facilitate and support a multi-agency approach to community safety issues to improve public reassurance, reduce the
risk of harm to the community and protect vulnerable groups. Communities will be actively involved in the work of the partnership which
will encourage social inclusion and community resourcefulness through being part of the problem-solving process. Achieving safer
communities depends upon everyone working together to find local solutions to local problems.

Based on the evidence presented in the Falmouth Town Profile and feedback from the Residents Survey, the following have been identified
as community safety priorities for the town:

Night-time Economy & Violence Against Women and Girls
Domestic Abuse

Provision for Young People

Drug Exploitation -

Anti-Social Behaviour

Homelessness

Communications and Engagement

NourwNH

These priorities will be addressed through this delivery plan. Progress will be measured through achievement of quarterly and annual
milestones over the lifetime of the plan and key deliverables/outcomes will be reported to the Safer Cornwall Partnership.



Information Classification: CONTROLLED

Key:
Safer Town led Y
Community led with support VY%
Community led Y

Priority area: Evening and Night-time Economy & Violence Against Women and Girls
(VAWG)

Regular updates on Issues/concerns raised to Meetings continuing into 2026.
emerging concerns to partners on a monthly basis.

be provided at Safer ) o

Falmouth ¢ Review of incidents & trends to

inform proactive prevention
work.

e Updates from Neighbourhood
Team & ASB Officer in
meetings

Support for Devon e Facilitate ‘Walk and Talk’ Plans for 2026 TBC. Police NHT and Partners
and Cornwall Police Session with Police

Project Nighteye




Activity

Bystander training
promoted to Falmouth
ENTE venues

Promote ‘'Safe and
Secure’ Project to
deliver package of
interventions for
Falmouth

Falmouth Pubwatch
meetings continued
support

Key Deliverables/Outputs

e No. of sessions offered

e No. of attendees

e Marshal shifts

e CCTV monitoring hours agreed
e DISC system launched in April
e Positive comms shared

e Rangers linked in to local
partners on the ground

Meetings supported by Police
Licensing Officer

e Opportunities to offer Safer
Falmouth support identified

Progress & Actions

06.02.26: Further training for
Sexual Violence and Sexual Abuse
Awareness Week Schedule in
February.

02.06.26: “Blow the Whistle”
World Cup Campaign Schedule for
July

04.02.26: Plans for 2026 TBC

02.06.26: Street marshal patrols
continuing over main events in
Falmouth for summer. Hotspot
policing methodology being rolled
out in Falmouth amongst
Neighbourhood Team following
successful pilot in last 2 years
across Devon and Cornwall.

04.02.26: Meetings monthly and
well attended. — No further
updates unless by exception.

Lead(s)

Safer
Futures/Barnardos/Safer
Cornwall DASV Team

Falmouth Town
Council/CSO

D&C Police Licensing
Officer

RAG
status
Completed
/0Ongoing




Priority area: Domestic Abuse

Information Classification: CONTROLLED

Support the 16 Days
of Activism Against
Gender Based
Violence campaign
and Sexual Violence
and Sexual Abuse
Awareness Week.

Comms plan established with
local partners

Social media content released

Scope Reclaim the Night March
in Falmouth

Community Led-Project

04.02.26: 3" Feb marks the start
of Sexual Abuse and Sexual
Violence Awareness Week.

CSO West & Safer
Cornwall DASV Team

Support Healthy
Relationships
Programme to ensure
it is provided in all
secondary schools

No of schools in the area
offered & receiving HRP
sessions.

27.05.26: Healthy Relationships
Delivery has taken place in;

¢ Mawnan
e Constantine
e Falmouth Secondary School

Barnardos




Priority area: Provision for Young People

Coordinated Youth
Outreach in ASB
hotspots

e Assertive Outreach referrals
made in response to issues

Secure Action for Children
Kernow Connect input into
Falmouth

' 05.02.26: Falmouth and Penryn Penryn
CAP to focus on youth provision
and young people on 18% March.
Someone coming to talk about
Youth Council and Youth
Ambassadors. Focus on mental
health and social care.

02.06.26: Assertive outreach
OPCC project is on again this
summer with double outreach
capacity - service is referral only
but available on request.

Information Classification: CONTROLLED

Dracaena Centre/CSO
West/Young People
Cornwall

Support for Dracaena
Centre Driven
Projects

Skatepark project supported

Events identified for Safer
Falmouth attendance/support

04.02.26: Money for young
people on prince of Wales pier
fishing project, cycling proficiency
stuff, outreach team will be back
out once into Easter.
Skateboarding lessons for young
people.

Dracaena Centre




FF

02.06.26: Dracaena centre
Street-based youth work
continuing throughout summer.

Information Classification: CONTROLLED

Priority area: Anti-Social Behaviour (ASB)

Operational Response
to Anti-Social
Behaviour in Town
Centre

Business Engagement
Visible patrols
Use of ASB/Police powers

Ensure multi-agency approach

02.06.26: ASB Officer in post and
Chairing monthly ASB target group
meetings.

CPN/CPW's being utilised against
repeat offenders.

Referrals for support being made.

Press release issued regarding
ASB on Prince of Wales Pier.

CSO West
Police
ASB Team

Environmental
campaign to deter
ASB/inconsiderate
behaviour on beaches
this summer

‘Sand Safe’ engagement
campaign planned

Launch Event date set

Launch Event delivered

06.02.26: Plans for 2026 TBC

02.06.26: ‘Sand Safe Event’ took
place on 27" May on Gyllyngvase
Beach. The event aims to raise
awareness of simple ways we can
all help keep our beaches clean,
safe and enjoyable for everyone
throughout the summer season.

Falmouth Town Council
EEO’s

ASB Target Group
meetings held
monthly

Meetings established

Partners engaged

06.02.26: ASB Target Group
meetings running as business as

ASB Caseworker




usual. Strong partnership buy-in
and attendance.

02.06.26: Meetings ongoing.

Information Classification: CONTROLLED

Support for ASB
Awareness Week

e Deliver activities for ASB
awareness week in July

2026 plans TBC

ASB Caseworker/Police

NHT

Support Summer
Policing Activity

e Increased patrols
e School visits

e Letters to schools around beach
ASB

2026 plans TBC

02.06.26: Plans

Police NHT

In progress

Priority area:

Outreach work to
engage rough
sleepers & support
them to access
accommodation.

Homelessness

e Update from outreach at each
meeting

Mooday Newdis Exchange Salvaben N/A Avsilatiie at SA
(WAWY Qutreach) Army (5A)

Wednesday  Homelessness Dracaena Afsernoon Run by 5 Petrocs
Orop-in {St Fetrocs) Centra

Thusrsday Hoenslassnass Sahation 10000 Food. showars
Drop-im & Partrsr Army (54 15:00 support, and pesr
Agencies support (Complex

Nowcts Toam)

Thaarsclay Neodie Exchange Salvation N/A Auvaliabie at SA
(WAWY Outreach) Aremry (54)

Thassday Pot Noodis The Moor 18:00- Evenng outresch

Mirustry Outreach 1500 Se3RON

Cornwall
Housing/St
Petrocs/WAWY




Homeless Action
Group (HAG)
Meetings Chaired by
Police to affect
positive outcomes for
rough sleepers

Meetings established

Positive outcomes shared on
social media

06.02.26: Meetings ongoing

Information Classification: CONTROLLED

Police

Priority area: Tackling Anti-Social and Dangerous Driving

Support multi-agency
engagement with
dangerous drivers

Host 2 event at Fire Station in
summer

Plans being discussed for 2026

Cornwall Fire and
Rescue

Conduct enforcement
re: Dangerous Driving

Conduct 2 operations in
Falmouth

Road traffic ops planned in December in
Falmouth with multi-agency support on
Comms.

04.02.26: Follow up and evaluation to be
shared at first Safer Falmouth meeting of
the year.

e Positive counter-narrative developed: MP and
previous complainants now supportive
road-safety advocates with good links to local
policing.

Devon and
Cornwall Police




Information Classification: CONTROLLED

eSector officers now clearer on illegal
e-bikes/e-scooters and enforcement, improving
local road safety.

e Limited short-term impact expected from £500
Crimestoppers comms spend.

e Strong benefits identified from partnership
with Trading Standards and Environmental Health
in educating local food businesses on e-bike use.
e Special Constabulary support was essential due
to resource pressures.

e Multi-agency work improved access to
speeding data, clarifying the scale of issues.

e Road Casualty Reduction Officers and the
Drone Team enabled high-visibility enforcement,
strengthened by BBC/ITV coverage and the OP
MAGNETRON public video.

e A reusable template has been created for other
sectors facing similar challenges.

e New BAU approach: NTL to routinely monitor
road-related intel and repeat the operation with
ongoing engagement and education.

e Operation highlighted gaps in local intel on
illegal e-bikes versus KSI data; Magnetron shown
to be proportionate.

e Triggered new e-battery safety education with
Falmouth University, with more activity planned
for 2026.




Information Classification: CONTROLLED

Priority area: Communications and Engagement




