SAFER

BODMIN
Kernow Salwa

The aim of Safer Bodmin is to improve community safety and reduce crime and anti-social behaviour by targeting resources
to the people and places that need it most within the geographical area, and working with communities, partners and the
business and voluntary sectors to develop sustainable solutions.

Safer Bodmin will facilitate and support a multi-agency approach to community safety issues to improve public reassurance, reduce the risk
of harm to the community and protect vulnerable groups. Communities will be actively involved in the work of the partnership which will
encourage social inclusion and community resourcefulness through being part of the problem-solving process. Achieving safer communities
depends upon everyone working together to find local solutions to local problems.

Based on the evidence presented in the Bodmin Town Profile and feedback from the Residents Survey, the following have been identified
as community safety priorities for the town:

Drug related harm and recovery including dangerous drug networks/county lines/cuckooing
Serious violence and improved feelings of safety
Domestic abuse and reducing violence against women and girls

Youth engagement
Targeted activity in the most deprived geographical areas; Kinsman Estate, Town Centre and Berryfields

Community engagement and building community resilience

These priorities will be addressed through this delivery plan. Progress will be measured through achievement of quarterly and annual
milestones over the lifetime of the plan and key deliverables/outcomes will be reported to the Safer Cornwall Partnership.



Safer Town led

Partner/Community led with support Y

Community led

Activity

Share intelligence
and information on
hotspots to be
targeted for outreach
and reported drug
litter

Regular outreach to
engage with
vulnerable individuals
and the public

Emerging concerns
around young people
vaping

Safer Bodmin
representatives to
access Community
Safety training
programme: Basic
Drug Awareness

Key Deliverables/Outputs
Ensure information is reported via
correct channels.

Promote reporting routes to the wider
public to increase intelligence

Regular outreach to identified areas
and promotion of needle exchange
service

Ensure information is shared with
Public Health partners and DAAT

Promote package of training to all
partners

Progress & Actions
Reported drug litter

XX outreach sessions delivered in
23/24 [need update from WAWY]

Meeting held with Public Health Feb
2024 - draft briefing for professionals
being developed and will be circulated
once agreed

All partners complete training

Lead(s)
All Safer Bodmin partners

WAWY

DAAT

All Safer Bodmin partners

Status
Ongoing

Ongoing

Ongoing

Ongoing



Activity

Joint work in relation
to young people and
parents and reducing
the harm caused by

substance misuse.

Support national
County Lines
Campaigns

Activity

See activity within
the Safer Cornwall
Serious Violence
Prevention
Programme (SVPP)
plan.

Weapons
intervention training
to be provided to
front line youth
workers

Targeted activity with
identified group of
young people at risk
of or excluded from
mainstream
education

Key Deliverables/Outputs
YZUP to deliver harm reduction
education and awareness to young
people and parents

Campaigns supported and promoted
locally

Key Deliverables/Outputs

Front line youth workers complete
training

Meeting to be held with all youth
provision providers and schools to
discuss and progress this action.

Progress & Actions
Ongoing throughout the year

Ongoing throughout the year

Progress & Actions

2 pilots done in Cornwall. A further
pilot will be run at the end of March.
Once rolled out, this training will be
offered to Bodmin organisations.

To be progressed, meeting date to be
scheduled.

Lead(s)

YZUP

Childrens Services
(parenting)

All Safer Bodmin partners

Lead(s)
CSO (through SVPP)

CSO

Status
Ongoing

Ongoing

status
Ongoing

Ongoing



Activity

Stop the Bleed kit to
be installed in town
centre

Joint work with
Mike’s Trust

Support the effective
use of live monitored
CCTV system

CAPI project

Op Limbas findings
from comms debrief
shared with key
partners — learning
and new process
disseminated.

Knife Arch initiative

Key Deliverables/Outputs
Kits installed.

Support planned campaign in 2024

Work collaboratively on shared
objectives

Consider Knife Angel initiative in
Bodmin

Review of current CCTV home
positions and recommend any
changes

Additional CCTV camera in Priory Park
(Skatepark coverage)

Referrals being made from Bodmin

New comms processes agreed.

To be delivered

Progress & Actions

Bleed kits purchased through SVPP
funding. Need kits to be allocated to
towns and ownership process to be
agreed.

Mike’s Trust attended Dec Safer
Bodmin meeting. To attend a further
meeting post-trial.

Mike’s Trust — to be offered any
relevant training

Fluid situation. Where the CCTV will
be live monitored from has not yet
been agreed.

Plymouth Argyle Community Trust
(PACT) attending Safer Bodmin March
meeting to present project. Further
meeting held with Police to progress
automated referrals from Police to
CAPI project

New comms processes agreed.

Provisional dates agreed

Lead(s)
CSO (through SVPP)

CSO
Police

Bodmin Town Council
Police
CSO

PACT
SVPP
CSO

CC

Police
Licencing

status
Ongoing

Ongoing

Ongoing

Ongoing

Complete

Ongoing



Activity

Continued work with
the schools to support
the Healthy
Relationship
Programme delivery
Provide bystander
training for ENTE staff

Increase reporting and
support local and
national campaigns

Cornwall Council street
lighting review

Key Deliverables/Outputs

Healthy Relationships delivered in all
schools in Bodmin

All ENTE staff, taxi drivers, off-licence
staff provided with opportunity to
complete 1.5hr free bystander
training

16 days of action — agreed to do

event on the Folly. Warm Space here.

‘She’s worth it’ training promoted to
all.

Ensure streetlight switch off does not
have a negative affect on feelings of
safety in key areas or increase
vulnerability in certain locations

Progress & Actions

Ongoing. Need update from Safer
Futures on number of inputs
delivered.

To be progressed with DASV team,
dates need to be scheduled for this
training and venues provided.

Ongoing throughout the year

Consultation with CC on lighting
review

Lead(s)
Safer Futures

Safer Futures

All Safer Bodmin partners

CC
Police
CSO

status
Ongoing

Ongoing

Ongoing

Complete



Activity
Assertive youth
outreach

Continue to work with
KBSK and Action for
Children to develop
youth club

London Bus Theatre
Company

Engagement with all
secondary schools in
Bodmin

Ensure the voice of the
young people shapes
our delivery

Key Deliverables/Outputs

Successful referral for assertive youth
outreach (evidenced)

Information on key areas, times,
demographics and risks shared with
Young People Cornwall team

Continue to support this vital youth
project

Video produced

Callywith College Team around the
school

Bodmin College safeguarding lead to
sit on Safer Bodmin partnership

KBSK
Action for Children
Young People Cornwall

Progress & Actions

Ongoing assertive youth outreach
continues to be delivered in Bodmin

Party in the Park event held at which
the SVPP funded graffiti mural was
unveiled

Video available here -
https://www.facebook.com/watch/?v
=1063809988234775

CSO attends Team Around the School
meetings regularly.

Police NHT run weekly drop in
sessions at Callywith College

Bodmin College safeguarding lead
now a member of Safer Bodmin

Raise at March Safer Bodmin meeting
- based on discussions with KBSK
consider setting up Youth Sub Group
to include all youth provision in
Bodmin

Lead(s)
Young People Cornwall

KBSK
Action for Children
CSO

London Bus Theatre
Company

Callywith College
Bodmin College
CsoO

Police NHT
Police YMO

KBSK
Action for Children
Young People Cornwall

status
Ongoing

Ongoing

Complete

Complete

Ongoing


https://www.facebook.com/watch/?v=1063809988234775
https://www.facebook.com/watch/?v=1063809988234775

Activity
Work closely with ASB
target group (U18’s)

Support the Missing
and Child Exploitation
Panel (MACE) and
relevant Local
Disruption and
Support Meetings
(LDSMs)

Police and Bodmin

College knife crime
input to all year group
assemblies

Support the Action for
Children Kernow
Connect contract plan
for young people

Activity

Multi agency
environmental visual
audits (EVAs) in key
areas (target
hardening)

Key Deliverables/Outputs
Ensure relevant information is fed into
the ASB target group

Complex, multi-faceted youth ASB
issues to be raised at Safer Bodmin

Referrals made as required

Assemblies delivered in Bodmin
College. Police were joined by youth
workers from Young People Cornwall
and CSO

Action for Children youth worker sits
on Safer Bodmin

Key Deliverables/Outputs
EVAs delivered and follow up actions
completed in;

- Berryfields Estate

- Kinsman Estate

- Furze Hill

Progress & Actions
Ongoing work throughout the year

Referrals made as required

Assemblies delivered. Further work to
be delivered in WAVE Academy

Ongoing throughout the year

Progress & Actions

All actions identified in EVAs
completed including the removal of
graffiti and a disused telephone box.
Cornwall Housing prompted tenants to
clear gardens and communal areas of
rubbish

Lead(s)

ASB Caseworker
CSO

Cornwall Housing
Police

MACE
CSO
Police

Police YMO

Bodmin College

Young People Cornwall
CSO

A4C
CSO

Lead(s)
Police CPO
Police NHT
CSO

status
Ongoing

Ongoing

Complete

Ongoing

status
Complete



Activity

Work with Chamber of
Commerce and local
traders to reduce retail
crime in town centre

Develop an evidenced
business case for an
ASB case worker
dedicated for Bodmin

Work closely with ASB
target group (over
18’'s)

Information on derelict
buildings identified in
Bodmin to be shared
across the relevant
partners

Work with local traders
to re-establish
Shopwatch and
encourage the
purchase and use of
Shopwatch radios to
enable communication
between the
shopworkers

Support Bodmin
Pubwatch scheme

Key Deliverables/Outputs

Chamber of Commerce rep to sit on
Safer Bodmin partnership.

Work with Chamber of Commerce to

provide information on the use of
private security in town centre

Explore match funding options with
partners

Ensure relevant information is fed into
the ASB target group

Complex, multi-faceted youth ASB
issues to be raised at Safer Bodmin

Process agreed

Shopwatch re-established and traders
engaged

Shopwatch radios purchased

Ongoing throughout the year.
Regular contact with CC and Police
Licencing teams

Progress & Actions

Action complete, Mr Ray Veerman
Chamber of Commerce rep.

Action complete, information
provided. Private security company
provided a 6 month trial, however the
Chamber of Commerce decided not to
pursue this option at present

Continued efforts to identify
sustainable funding for this role

Ongoing work throughout the year

Meeting held with Police, Fire and
CSO. Process agreed

Complete.

Complete.

Ongoing

Lead(s)
CSO

CSO/ASB

CSO

ASB Caseworker
CsO

Cornwall Housing
Police

Police NHT
Bodmin Fire Watch
Cornwall Housing

Police NHT
Police CPO
Traders

Police NHT
Licencing (CC & Police)
CsoO

status
Complete

Complete

Ongoing

Ongoing

Complete

Complete

Ongoing



Activity
Cybercrime input to
local businesses

Activity

Multi agency
community
engagement pop up
events

Consult with key
community groups
on various initiatives

Key Deliverables/Outputs
Input delivered to the businesses

Key Deliverables/Outputs

A minimum of two Safer Bodmin
events held throughout the year

Wide dissemination of Safer Cornwall
Z cards - promoting who to contact in
relation to reporting community safety
issues

Promote the Safer Cornwall ‘Have
your Say’ survey and increase
returns.

KBSK

Action for Children
Young People Cornwall
Stronger Bodmin

Into Bodmin

Mike’s Trust

Progress & Actions
Complete

Progress & Actions

Multi agency pop up event held on
Mount Folly during national ASB week
2023

New Safer Cornwall Z cards being
printed. Summer Z cards now
available

2023 survey results to be discussed at
Safer Bodmin meeting in March 2024

Ongoing throughout the year

Lead(s)
Police CPO

Lead(s)
CsO

CSO

CSO

status
Complete

status
Complete

Ongoing



Information Classification: CONTROLLED
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